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ABOUT THE SUMMARY

The Summary aims to describe in a concise and informal language the main achievements of the Interreg-IPA CBC Bulgaria-Serbia Programme in the years 2014 and
2015. Full report of activities is available at the Programme website: www.ipacbc-bgrs.eu

The Summary is focused on the following topics:

. Brief Programme description; . Information Days and the Partner Search Forum;

. Programme preparation activities in 2014; . Programme media campaign and coverage;

o Initial Info days in Vratsa and Toplica regions; . New Programme website and social media pages;

o Preparation and launch of the First Call for project proposals; o Participation in external information and publicity initiatives.

THE PROGRAMME

Programme goal Priority Axes and specific objectives Programme area

To stimulate the balanced and sustainable
development of the Bulgaria-Serbia border region
integrated in the European space - achieved through
smart economic growth, environmental change
adaptation and learning culture enhancement.

Priority Axis 1: Sustainable Tourism
e 1.1: Tourist Attractiveness;
e 1.2: Cross-Border Touristic Product;
¢ 1.3: People-To-People Networking.

Priority Axis 2: Youth
Programme Budget e 2.1: Skills & Entrepreneurship;
e 2.2: People-To-People Networking.

The total Programme budget is 34 102 256 euro.

Priority Axis 3: Environment
The Programme is co-funded by the European Union, ¢ 3.1: Joint Risk Management;
from the Instrument for Pre-Accession Assistance | ¢ 3.2: Nature Protection.
(IPA 1) fund.
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PROGRAMME PREPARATION ACTIVITIES IN 2014

A total of 13 events were organized during 2014 in the format of information seminars, including 2 Regional consultative forums and 11 Regional public
consultations in regards to the preparation of the Programme document for the 2014-2020 programming period. The regional consultations were
attended by 257 participants representing municipalities, regional and national administration/public institutions, regional NGOs, educational and other
relevant institutions. All consultations were organized in local languages (Bulgarian and Serbian). The results from the Regional Consultations together
with the situation and SWOT analysis were used as a foundation for elaboration of the Strategy of the IPA Il CBC Programme Bulgaria — Serbia.

Regional Consultations took place:

On the 5" of March in Nis and Pirot, Serbia;
On the 6" of March in Leskovac and Vranje, Serbia;
On the 7" of March in Zajecar, Serbia;

On the 11" of March in Pernik and Kyustendil, Bulgaria;

On the 12" of March in Sofia, Bulgaria;
On the 13" of March in Montana and Vidin, Bulgaria;
On the 14" of March in Vraca, Bulgaria.
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INITIAL INFO DAYS IN VRATSA AND TOPLICA REGIONS

BULGARIA-SERBIA Ipa ~omen

Town of Vratsa, Vratsa region, Bulgaria — 24.02.2015

The goal of the event was to preliminarily present the Programme and
explain the potential funding opportunities to close to 100
representatives of the local organizations. Vratsa region was included
in the cross-border area in the 2014-2020 programming period. Deputy

Town of Prokuplje, Toplica region, Serbia — 21.05.2015

Like in Vratsa, the goal was to introduce the Programme in the newly
added region to the Programme cross-border area, Toplica region.

More than 100 people from the Toplica region took part in the event,
including many journalists. Deputy Director of SEIO, Sanda Simic, was

Minister Denitsa Nikolova was interviewed by the local media.

interviewed by the local media.
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PREPARATION AND LAUNCHING OF THE FIRST CALL

In order to improve the quality of the Application package within the First Call for proposals, we have published it on the Programme website for public
review. Potential applicants, as well as other interested organizations and persons, have invited to send their suggestions and comments on the
application package. As a result, both the Application Form and the Guidelines for Applicants have been accordingly revised and presented for approval
at the Joint Monitoring Committee (JMC) meeting. The JMC meeting took place on the 14" of July 2015 in Sofia, where the complete Application package
was approved.

Basic facts about the First Call for project proposals:

. The First Call for project proposals was launched on the 17" of August 2015;

. The Call was open for 5 months, with deadlines on the 18" of January 2016;

. The total amount allocated to the First Call for proposals is € 12,687,304.24;

. The Call was open to project proposals under all 3 priority axes and the 7 specific objectives;

. In order to help the potential applicants, we have published all 326 relevant questions and answers on the website;

. The Call was promoted in the national newspapers in both countries, as well as on numerous websites, through social media, and at 11 public
events known as “Info days” and the very popular “Partner Search Forum”. More information about the Info days is available on the next page.

-saradnje,
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Te B OKONHara Cpefia W nojo0pABaHe Ta, WWW.Ipachc-bgrs.eu, Kakto u Ha
Ha KynTypara Ha obyueHue. CRRHUTE UHTEHET-CTPAHULM: WWW.

MokaHata fasa BL3MOXHOCT Ha mrrb.governmentbg; www.evropa.
Gwnrapeku v cpubeky napTHoopy (06-  gov.rs; www.eufunds.bg.
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INFO DAYS AND PARTNER SEARCH FORUM

Promotional campaign under First Call for proposals started with two
kick-off events: in Sofia, on the 16" of September, and in Nis, on the
18" of September. The subsequent campaign included five info days in
Bulgaria, four Info days in Serbia, and the Partner Search Forum in Nis.
Events were organized in local languages and the goal was to help the
potential beneficiaries prepare good quality project proposals.

The campaign concluded with the Partner Search Forum on the 20" of
October in Nis. The forum was one of the most successful events in the
series, with more than 160 participants from both countries. The goal of
the forum was to give the opportunity to all organizations, that would
like to apply with a project proposal under the Programme, but do not
have partners, to establish such relations and to realize future
partnerships and joint activities. The campaign attracted significant
public and media attention, especially at the kick-off events and the
forum in Nis, reaching nearly 800 participants in total.

Around 99% of the participants at the info days gave very positive
feedback regarding the campaign through the anonymous surveys
organized at each event: out of the 466 anonymously filled-in surveys
at the Info days in Bulgaria, 409 gave the highest rating for the event
quality while 48 gave the satisfactory grade and only 5 “slightly
dissatisfied” grades. Not a single participant in the survey excluded the
possibility of applying with a project proposal, and most were
interested in the “Youth” priority axis.
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MEDIA CAMPAIGN AND COVERAGE

Press conferences and interviews

There had been 3 press conferences and 2 media interviews in 2015.
The press conferences took place during the initial information
seminars in Vratsa and Prokuplje, and at the kick-off event in Nis. The
press conference in Nis attracted close to 50 journalists. The two
interviews took place at the “One direction—many possibilities”
Programme fair in Sofia and at the EC Day in Kyustendil. These events
resulted in excellent media coverage.
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Media coverage

During 2015, more than 100 external websites have featured information
about the Programme. Additionally, numerous local an some of the
national TV and radio stations from both countries featured positive
information about the Programme. Most of the coverage was related to
the First Call for proposals and the Programme events, but some of it was
focused on the successful projects as well. The First Call was advertised in
3 national daily newspapers.
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NEW PROGRAMME WEBSITE AND SOCIAL MEDIA PAGES
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www.ipacbc-bgrs.eu

The website was completely redesigned in 2015,
featuring modern interactive design, simplified user
-friendly interface, and the new visual identity. The
website was launched on the 22" of October. New
features include: “Responsive design”, “Featured
News”, “Beneficiary portal” (under development),
and a variety of “Share” options.

In 2015 there was a significant increase in the
number of website visits, totalling 44 570, or
approximately 57% increase compared to 2014. The
daily peak of the number of visits, 1055, was

registered, as expected, on the 17" of August — the
day the First Call was launched.

In order to reach wider audience and ensure
transparency on the Programme level, we created
two official social media pages: on Facebook and
Twitter. The two pages were created on the 5" of
January 2015, and have been continuously
maintained and promoted. The use of social media
for promotion of the Programme has proven to be a
very efficient and cost-efficient. The Programme
Facebook page attracted 1793 Likes in 2015.
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EXTERNAL INFORMATION AND PUBLICITY INITIATIVES

The Programme was promoted in 4 major external initiatives during 2015.

. “One direction—many possibilities” Programme fair was co-organized with other EU funded programmes, and coordinated by the Council of Minis-
ters of the Republic of Bulgaria. The fair took place on the 28" of May in Sofia, Bulgaria, and was visited by hundreds of people. JTS Communica-
tion Officer represented the Programme and the section devoted to the cross-border Programmes overall, answered the questions from the public
and the attending journalists, and distributed Programme promotional materials such as brochures, pens, post-it sets, notebooks and other;

. Meeting of the Regional Council for development of North-West Bulgaria took place on the 12" of June in Varshets, Bulgaria. JTS communication
officer took part in the event as a speaker, presenting the basic facts and project funding opportunities in the programming period 2014-2020;

. South-East Europe Economic Forum took place on the 19" of June in Sofia. Head of JTS took part in the event as a speaker, presenting the basic
facts and project funding opportunities in the programming period 2014-2020;

. The “25 Years of Interreg” conference took place on the 15" of September in Luxembourg. The high-level international event included an exhibi-
tion of large posters, illustrating the stories of the European Territorial Cooperation programmes. JTS communication officer designed a special
poster for the occasion, which was printed in A0 format and delivered to the event organizers for the exhibition. Additionally, one of projects im-
plemented under the Bulgaria-Serbia Programme was featured at the event as one of the best project practices on EU level, and was featured as
such in the sub-sequent press releases.
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EUROPEAN UNION
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